REVENUE
CYCLE
CONSULTING

We understand the complexities of Revenue
Cycle Management and the desire to get back
to the business of treating your patient
community. That's why we developed a
strategic Revenue Cycle Consulting Program
to assist our clients in an effort to boost
efficiency and optimize their existing systems
and processes. We assess each level of
operations to identify the areas of greatest
need and help you prioritize improvements
based on time, cost, and ROI.

Ensource’s experienced consulting team is
ready to assist you in strategic improvement
and remedy pain points unique to your
organization, alleviating the burden on your in-
house teams so you can spend more quality

time with patients.
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400 International Way, Suite 220,

Springfield, OR 97707

800-831-5670
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CONSULTING
PROGRAM

Revenue Cycle Management Assessment
e System optimization analysis

e Process flow improvement

¢ EMR consolidation and cleanup

s Chargemaster evaluation

* Workflow optimization

* Denial & Insurance Follow-up

e Legacy A/R planning and management

e Billing edit and claim review

Internal Resources Assessment
e Performance/Productivity assessments
e Business office standardization
e Training and morale

Strategic Process Improvement
¢ Denial prevention
* Automated contracting
* Reimbursement evaluation

e Remittance to Cash posting assessment

Patient Experience Assessment
* Patient access
* Digital-first implementation

e Quality service assessment




